
Selecting your

Architect



Nothing is more exciting than starting a new building project
and nothing will affect the success of the project more than
selecting the right architect.

The right architect will make it easy for you to move confidently
through the process from the beginning of design through the
completion of construction.

The right architect will watch your back and investment; both
the financial and personal investment — that you make into
your project.

This guide will help you analyze the personality, design strategy,
and communication skills of prospective candidates, giving you
the confidence to select the right person to protect and
maximize your investment.

Ed Rahme AIA, LEED-AP



Finding an Architect
Like many fields, word of mouth one way to look for an architect.
Ask family, friends, and professional colleagues for referrals.

Additionally, professional organizations (like the American
Institute of Architects), general contractors, interior designers
and other trade personnel are great sources to find architects.

A third method of finding architects is to search for publications.
Newspaper articles, magazine articles, web publications, etc. will
tell you who the architects are and what they stand for.

Be sure to visit your candidate’s website. Look at their previous
work — is it a creative solution for the site? Is it environmentally
sound? Can you see a distinct level of quality and detail?

Once you are intrigued by an architect’s work, start a
conversation. Make an appointment for a consultation. Meeting
face to face will help you decide if that architect is a good fit.
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Interviewing an Architect
The most important attribute of any architect is his or her
curiosity. The architect has to be truly interested in how to
transform your ideas into a beautiful architectural solution.

For this reason, the word “why” is essential. If the architect
believes in why you want something then you have taken your first
step to achieving your goals, together. This inquisitive-ness should
be apparent during your first consultation.

Communication skills are next. An architect has two ears and one
mouth… and should use them in that proportion. When you speak,
do you feel that you are being heard… and understood?

“An architect has 
two ears and one 

mouth… 
…and should use 

them in that 
proportion.”



Identifying Your  Project Architect
Signing a contract with an architect who represents their architectural
firm does not necessarily mean that they will your contact person through
the project.

Be sure that you ask to meet the Project Architect before making any final
decisions. This is the person with whom you need to feel comfortable. This
is the person who you will depend on to make your dream a reality!

Being able to communicate freely and openly with your Project Architect
is vital to the success of your project. You should share a clear
understanding of your goals and feel completely comfortable.

In most of the larger firms, the person who you meet through the
interview process will not be the person assigned to your project. Be
careful of the bait and switch from interviewing to working!!

Who will be your 
contact

from start to finish?



Insist on 3-D
While 2-D drawings are helpful, models help clients
visualize buildings much more effectively. Insist that your
architect work with physical models. They bring clarity
instead of confusion to your decision making.

In some instances, such as building in an urban
environment, we model the adjacent buildings so that
our clients can see how their new building will fit into the
context. Be confident!

“Insist on 3-D.”





• Project Feasibility Studies 
• Space Programming 
• Master Planning 
• Evaluation of Potential Building Sites 
• Architectural Design 
• Traditional and Computer Renderings 
• 3-D Computer Visualization

Evaluating an Architectural Firm
Conceptual renderings and construction documents are not the only
services architectural and planning firms offer.

Ask your architect if there are any additional services offered and how
they could be useful to you for your particular project. If a firm doesn’t
offer a requested service, they should be able to refer a firm that does. A
typical architectural firm provides:

• Comprehensive Construction Documents 
• LEED® Coordination & Certification 

Assistance 
• Order of Magnitude Cost Estimates 
• Fixtures, Furnishings & Equipment 

Specifications
• Construction Administration 

Do they offer 
Additional Services 
that would help with 

your project?



Identify your 
Contractor 
during the 

Design Phase

Choosing a Contractor
An experienced architect should have a preferred list of contractors. Your 
architect should guide you through the interview process to help you 
select the right contractor for your project. Even if you already have a 
preferred contractor, speak to others to solicit their input into the best 
approach regarding the particulars of your project. 

Select your contractor at the beginning of a project while you’re designing 
with your architect. Having a contractor on the team during design helps 
to evaluate costs throughout the process. 





“The Important Thing 
About Fees 

is Transparency”

Determining Fees
Typically, an architect’s fee is calculated as a percentage of the project
cost. Depending on the services provided, the rate could range from 6 to
15 percent. Examples of project costs include the construction budget,
consultant fees for environmental impact studies or structural
engineering fees.

The most important thing about fees is transparency. Insist upon it.

Typically, Ed Rahme Architect works for fixed fees so that our clients
can budget their project costs – hard costs and soft costs – in advance.

We also offer what we call our “Ducks-in-a-Row” service at the beginning
of any project. This service is a low commitment consultation for an
hourly or small fixed fee to help our clients develop an action plan, define
their program needs, of even sketch conceptual possibilities for their
project.

This fee will be deducted from the final fee once determined.
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